
TO:   ALL FIR MEMBER COMPANIES

Gentlemen and Mesdames:

Re:  Weekly Indemnity Plan – Experience Rating

The Trustees of our Industry Health and Welfare Plan (IWA-Forest
Industry Health and Welfare Plan #1) have now finalized the details of the
“Experience-Rated Rebate” which is referred to in Article XVII, Sec. 3(iv) of
the new Master Agreement.  The new experience-rating system will be
based on operational rather than company results and will go into effect
April 1, 2001.  Operations will be receiving further information on any
necessary rate changes directly from Pacific Blue Cross in the near future.

Under the new experience rating system (described in detail on the
attached Appendix) most operations will continue to pay the monthly Health
and Welfare Plan rate of $95/member/month.  However, those operations
whose Weekly Indemnity claims experience (relative to the expected average
claims experience) is greater than 125% will be subject to a monthly
surcharge and those operations whose claims experience (relative to
expected average claims experience) is less than 75% will be entitled to a
contribution credit.

It is expected that the new experience-rated approach will promote
more interest in disability management at the operational level because
effective disability management should result in improved claims
experience and lower health and welfare costs.  To learn more about
establishing a Disability Management Program in your operation, you may
wish to attend the upcoming seminar described in the enclosed brochure.

If you have questions regarding this issue, please feel free to contact
me.

Yours very truly,

T.J. Getzie
Vice President, Education and
Benefits Administration

TJG:cm
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February 21, 2001

Joe Stryvoke


Joe Stryvoke




APPENDIX

IWA – FOREST INDUSTRY HEALTH AND WELFARE PLAN NO. 1

WEEKLY INDEMNITY BENEFIT

EXPERIENCE RATING BY DIVISION

Background / Summary of Proposed Approach

• Since 1996, the Weekly Indemnity benefit contribution has been experience
rated on a Company basis, resulting in surcharges where the ratio of
actual/expected claims over a three-year period exceeds a pre-determined
threshold.

• In 2000, six companies were subject to a surcharge which, on an annualized
basis, would generate approximately $290,000 in additional contributions to
Plan No. 1, assuming no material change in the number covered members
relative to the previous three-year period.

• Commencing in 2001, arising from the last set of negotiations, it has been
agreed that two changes be made to the current experience rating approach:

- that experience rating be on a Divisional vs. Company
basis; and

- that, in addition to contribution surcharges, experience
rating credits be generated where the ratio of
actual/expected claims falls below a pre-determined
threshold

• The new experience rating approach is an extension of the existing approach,
as follows:

- For each Division, the “Expected Average Claims” are
calculated for the three-year period ending on the previous
December 31; this amount represents what the weekly
indemnity benefit payments would have been within that
Division for this three-year period if the Division had
experienced the average experience of all Plan No. 1
members

- A comparison is made between the Actual Claims and
Expected Average Claims for each Division over the three-
year period; if this ratio is greater than 125% or less than
75%, a calculation is undertaken to determine either a
contribution surcharge or credit for the Division relative to
the “standard” contribution rate

- The surcharge or credit, respectively, is calculated as the
product of the standard contribution rate and the
percentage by which the ratio of Actual/Expected claims
exceeds 125% or falls below 75%
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Appendix -2- Advisory Letter 09-01
IWA-Forest Industry February 21, 2001
Health & Welfare Plan No. 1
Weekly Indemnity Benefit
Experience Rating by Division

Background / Summary of Proposed Approach (Cont’d.)

- The weight attached to the surcharge or credit depends on
the average number of employees in a Division over the
three-year period in question:

Average No. of Employees Weight
100 or more 100%
75 or more 75%
50 or more 50%
25 or more 25%
24 or less 0%






